Appendix 3: Corporate Plan Objectives mapped against relevant responsible
procurement commitments as a vehicle for delivering the desired corporate
plan outcomes.

Corporate Plan Outcome: Diverse Engaged Communities
» Supplier Diversity - supporting the upcoming SME Strategy.
* Equity Diversity & Inclusion - suppliers contributing and sharing information for
the City Belonging Project.

Corporate Plan Outcome: Leading Sustainable Environment
« Climate Action - Working in partnership with our supply chain to take climate
action on our contracts; promoting more accurate carbon emissions data;
seeking to reduce emissions on our sites; and supporting the circular
economy and just transition.

Corporate Plan Outcome: Dynamic Economic Growth
» Supplier diversity supporting SMEs and diverse owned enterprises boosting
economic growth.

Corporate Plan Outcome: Providing Excellent Services

* Work Related Opportunities, Social Value - support for education, learning
and skills, carers strategy and proving support for young people and schools

+ EDI - focus on equality, diversity and inclusion to improve social mobility and
reduce inequalities through employment, skills and other support.

+ Climate Action - improve air quality in Square Mile

« Social Value - use libraries and community spaces to support learning, tackle
social isolation, and build resilience.

Corporate Plan Outcome: Vibrant Thriving Destination
» Social Value delivered by supply chain partners to strengthen offering of the
Business Improvement Districts, City businesses and charities.
» Climate Action/ Work Related Opportunities — promoting training and skills for
a sustainable built environment (Skills for a sustainable skyline)
» Supplier Diversity - supplier readiness and engagement with SMEs

Corporate Plan Outcome: Flourishing Public Spaces
Climate Action, Supplier Diversity EDI, Modern Slavery, Work Related Opportunities,
Social Value on Salisbury Square and Barbican Renewal



